
An increasingly key priority
Unified Commerce is one of the top priorities for retailers: 

Execution can be challenging 
Retailers report a gap between ambition and execution: 

The store is critical to effective execution  
The most impactful in-store investments: 

96% cite Unified Commerce as at 
least somewhat important

of retailers say 
their company has 
ambitious Unified 
Commerce goals

76%
think their Unified 

Commerce strategy 
is clear and 
well-defined

57%

think their company 
has the technology 
to support Unified 

Commerce

49%
think they have the 

tools and resources 
needed to deliver 
unified commerce 

experiences 

44%

Stores were ranked as most 
critical to providing an in-person 
component to CX, increasing 
conversion of potential customers, 
& driving customer loyalty / repeat 
purchases 

While >60% have implemented 
in-store technology that enable 
Unified Commerce use cases,  

59% of retailers report gaps in 
their stores’ Unified Commerce 
readiness 

Physical stores are important as ever: 

There is strong consensus on the potential of well-executed Unified Commerce 
strategies to positively impact critical business metrics: 

99% Higher customer loyalty 
(72% large or significant impact)

98% Higher customer conversion rates
(71% large or significant impact)

99% Attraction of new customers
(72% large or significant impact)

97% Increased up-selling and cross-selling
(69% large or significant impact)

99% Increased purchase size
(72% large or significant impact)

95% More reliable inventory management 
(66% large or significant impact)

99% Reduced lost sales
(72% large or significant impact)

95% Preserving margins in the last mile
(59% large or significant impact)

Benefits Abound
Most expect big benefits in critical categories: 

overall profitability (73% large or significant impact) cross-channel customer experience 
(68% large or significant impact); inventory management (66% large or significant impact) 

employee experience (60% large or significant impact)

see an impact
99%

97%

Holistic execution is essential 
Retailers see the following initiatives as having large or 
significant impact on the success of Unified Commerce: 

alignment of business and technology

cross-organization collaboration

availability of financial capital 

integration of new technology solutions with legacy

79%

71%

72%

70%

Aptos is the leader in Unified Commerce solutions for retail. 
Our cloud-native POS platform empowers the modern store with agile, mobile and omnichannel experiences. 
Integrated order management, merchandising, CRM, sales audit and analytics unify both the experience and 
the enterprise.  

Aptos helps hundreds of retailers around the world elevate their brand experiences, optimize their operations 
and prepare for whatever comes next. 

Learn more at aptos.com. 
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Where do retail executives stand on 

Unified 
Commerce?
We partnered with Bain & Company to take the 
pulse on Unified Commerce in 2023. 
Our survey reached more than 300 retail executives responsible for IT decision-making in 
the US, the UK, and Canada. The results revealed plenty of insights, from a vision for 
more seamless shopping experiences and more aligned organizations, to the 
obstacles standing in the way of achieving Unified Commerce.

73% cite Unified Commerce as 
extremely or very important

99%
Point of Sale

69%
Inventory Management

65%
Order Management, Customer Engagement & Marketing

82%
In-store mobile checkout

64%
Online and in-store POS / CRM integration of customer buying history

72%
Omnichannel loyalty and rewards program

60%
Buy Online Pickup in Store and Buy Online Return in Store

70%
Near real-time inventory management and visibility

59%
Ship from store

69%
Endless aisle

Top planned in-store capability investments

Top store technology impacts

Stay on top of the state of Unified Commerce:

https://www.aptos.com/
https://www.linkedin.com/company/aptos-retail
mailto:info%40aptos.com?subject=
https://www.aptos.com/
https://www.facebook.com/AptosRetail
https://twitter.com/Aptos_Retail
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